Trojans Club General Committee Meeting

7.30pm - Wednesday 24th June 2009 


Present	-	Campbell Williams (Chairman), Martyn Lucas (President), David Boyd, Glen Buxey-Softey, Shaun Magill, Wyn Jones (Secretary) Tim Lane (Treasurer) and Peter Wiles

Aplogies-	Roy Gittens

VSOC Rally Event
CW, WJ and PW reported that the event had run smoothly following initial problems with water supply and lighting and electricity supply to training Rugby pitch in the run up to the bikers arriving.

Numbers at the event had exceeded those at any other international VSOC rallies and the feedback from the organizers had been good.

A number of issues were raised. In future, similar large events require a formal agreement and a bigger financial commitment from the organizers to reduce the financial risk to both the club and ISAE catering (Stefano Centola).

With the change in revenue streams for such events, all club costs need to be covered in the fee charged to hold the event. Reliance on a share of the bar profits is not a realistic option as this event has shown.

Club Booking System

CW outlined plans for changes to how bookings for club facilities are made. 

Booking forms will be made available through the website detailing all areas of the club and these will be completed and sent in to the office, who will then decide if the booking is feasible.

All confirmed bookings will be entered onto a spreadsheet that is then uploaded onto the website. This will allow members to see what is being used and when.

This should give more control in the future so that the club office can make a better judgement on usage levels, especially over the winter months when the facility use is heavy.

Main areas for concern are grass pitches, changing rooms, function hall and catering requirements.
SM raised the point that bookings should still be allowed over the phone as well as online. This was agreed.

All were in agreement that such changes were necessary and that such as system sounded like a good way forward.
It was agreed that CW, PW and WJ would develop the idea to make it feasible and not too admin intensive to run.

Disciplinary Issues

A disciplinary matter was discussed and resolved. Letters will be sent to those involved

A letter is needed to be sent to all club members regarding discipline in line with the club code of conduct, of which all members should be aware.

Finances

TL distributed copies of the latest club accounts that he has spent a great deal of time putting together over the past couple of months.

CW raised issue of VAT on food invoicing for external functions.

TL has looked into this and there is an issue with how this has been calculated. In effect the proportion of sales (15%) that the club should be making has been offset but incorrect invoicing of VAT. So in effect, no profit is being made from external food orders.

This is something that needs to be rectified and Tim has spoken to Stefano about it briefly but more work needs to be done here.

GBS asked whether the Squash Dinner had been invoiced for yet, as nothing had been received.

PW to look into.

Water Main

There is an ongoing issue with the lack of water supply during busy periods, which is obvious at weekends when the showers run out of water.

Secondary storage tank option not viable or feasible in the long term.

An improvement to the mains supply is best long term option.

A quote for the works has been received from Sean Oliver of £22k.

Corrigenda have already quoted for similar works – this is held at club.

TL stated that the club would need 3 comparable quotes to exhibit best practice before proceeding. This was agreed.

Further quote is to be obtained and all quotes clarified.

Funding sources were discussed and there are several available including Hampshire Fields Association, RFU match fund and also a 0% loan for remaining amount.

WJ stated that all finance needs to be in place before any commitment is given for works to commence. This is a condition of any of the funding applied for.

ML to look into organizing Vice President fundraising activity.

Agreement was given to go ahead with improvement to main, subject to having funding secured, and 3 quotes in place

WJ to source additional quote and information regarding RFU assistance with funding.

Membership

Member lists handed out to all chairs to go through and cross out any names that are no longer at the club. These need to be returned to PW to update database.

Club databases need to be updated and reconciled ahead of the invoice run and send out which is planned for the end of July.

PW updated on memberships received and highlighted that not much had been received from the Cricket section to date.

DB to chase up with section.

PW to export database lists into excel and send to section chairman.

CW asked that junior lists be produced and input for future years. 

PW explained that this would involve a great deal of work and the office does not normally receive forms / information from section until well into the season.

PW to look into this and how it can be achieved.

It was agreed that membership rates would stay at the same level as last year.

There would be a family reduction of 10% if there are more than 3 family members paying membership.

Forms to be updated to reflect this.

GBS raised the idea of changing the rate for Squash members to include all court use. A figure of £350/400 was discussed. This is similar to other clubs and would generate larger sums of revenue for the club.

It was agreed that much would be needed to make these changes and it was not feasible this year. Investigations would be made as to how exactly this would work and the impact it would have on membership numbers.

AOB

GBS raised the point that the club did not have any honours reward for ladies, similar to the tie for men. He asked if this could be looked at as there were several ladies in the Squash section who deserved such an award. GBS offered the idea of a scarf or bandana with Trojans crest on.

This was approved by all members.

PW to look at his commitments for the coming year and report to CW/WJ. There is possibility of significant amount of development coaching in local primary schools that will benefit Trojans with levels of exposure and possible increased membership.

Issue of the bad odour in the men’s toilet was raised. This has been an ongoing problem for a long time and it was agreed that it needs rectifying as a matter of urgency. Options to be considered and costs gathered for works.

WJ to chase up quote for repairs to Squash shower room floor. Seal has lifted and water is seeping under and causing an unpleasant smell. Push buttons for the showers also need changing  as they are not efficient at present and run for too long.

SM raised issue of Socious Sports Rugby coaching at club over the summer. Issue regarding their insurance. WJ has asked for confirmation on this and is still to hear back.
PW confirmed that club has received payment for pitch hire previously but have had no involvement this year and Laura Self has organized. No indication of payment being made to club for use of facilities, although pitches used all day for a week.

Look into re-starting a club house committee as existed previously to organise club events. Recent club events have not been successful and it was agreed that similar events in the future need to have high involvement from sections to generate member interest.
If a house committee to be set up, an individual needed to head this up.
Chairmen to spread word and see if any members interested in role.

PDQ machine still required in club to take membership and Rugby section payments. Agreed.

SM asked if a club event could be organized to thank all volunteers that have helped over the season with club activities. PW said that such an event had taken place for Junior Hockey but may be a good idea for next year. It was agreed that a Friday night would be best. Junior Chairs to be contacted with idea.

Next meeting 7.30pm Wednesday 29th July 2009.
