	1.
	Minutes of the last meeting
	Action

	
	The minutes of the last meeting were agreed.
	

	
	
	

	2.
	Membership and fees
	

	
	A proposal has been agreed to set membership fees at £100 for people paying upfront, and £120 for people wishing to use direct debit service to help cover costs.
	Agreed  - unless cost of direct debit are prohibitive

	
	
	

	
	RG questioned whether family membership had been looked into as there is currently no incentive for parents to be more than an associate member. This is an issue for parents who volunteer to be coaches/helpers as they are not insured as an associate member.
	CW to look into costs of family membership, in time for..

	
	
	

	
	A suggestion was made to hold discussions on membership fees for next year in January 2009 to ensure the issue is resolved in good time for membership fees renewal.
	Discussion in January 09 on membership

	
	
	

	
	Discussions were held on the costs of the direct debit system. PW is in discussion with Barclays on this but has not yet identified the costs. There is a need to get direct debit forms ready by end of July in order to be sent out with subscription forms.
	PW to identify direct debit costs

PW to set up direct debit forms

	
	
	

	3.
	Card system
	

	
	SG and PW have had discussions with David Brooks to develop card system. It is dependent on continuous power supply. Cards will be light blue and dark blue with member details. Members will get 10% discount at the bar.
	Example card now in office – very smart indeed!

	
	
	

	
	Tills will be able to start accepting member cards by 28th July. Suggest distributing members cards on 1st September to encourage people to pay their membership fees. 
	SG to get system in place for trial start in August

	
	
	

	
	Means of preventing juniors using their members cards to buy alcohol (and their parents benefiting from the discount) were discussed. Ideas included putting a block on the tills for junior members, having different coloured cards to identify juniors, and including ‘junior’ on the card.
	CW to investigate issue re: junior cards

	
	
	

	4.
	Accounts/Finance
	

	
	Accounts provided identified:

February - £5,000 profit

March - £5,000 loss

April - £1,500 loss

May – 4,500 profit
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	RG suggested setting up a direct debit for paying energy bills, adding energy-saving devices at the club, carrying out an audit to identify areas of cost-savings, and investigate a cheaper energy supplier.
	PW to investigate a cheaper energy supplier

	
	
	

	
	There were discussions around sorting out a written agreement with the football company regarding storage space.
	CW to write agreement with ML

	
	
	

	7.
	Section reports
	

	
	Squash

The vets won the cup. The Squash AGM is due to take place tomorrow (Thursday 3rd July) and the end of season dinner was quiet.
	

	
	
	

	
	Rugby
The Summer 7’s is taking place and the finals are due to take place at Trojans. The AGM took place with no incidents and the position of Chair continues to be joint.
	More incidents required at next years AGM!

	
	
	

	
	Hockey
Fitness training has started and takes place on Tuesdays and Thursdays. A 3-day summer junior camp is due to take place. Summer league is taking place and due to finish soon. An arrangement with Tempest has been agreed for them to supply all kit to Trojans. A sponsorship brochure has been produced and is due to be sent out to potential sponsors. Virgin Media are interested in sponsoring the Ladies 1st team. Sand has been put over the astro to help restore quality, however where fibres have been laid flat it currently looks like a sand pit, but the sand will eventually disappear.
	

	
	
	

	8.
	AOB
	

	
	A request was made about offering off-peak coaching for up and coming players to help retain them at the club, as Trojans fees are much more expensive than surrounding clubs. A suggestion was made to offer discount off coaching fees with Bob (coach) during off-peak periods.
	Item agreed with £2 cost of lights (i.e. £3 discount, to cover cost of electricity)

	
	
	

	
	Sean put forward the idea of having an ATM machine to help overcome match fees not being paid on the day. Issues surrounding the machine being damaged or stolen were discussed. 
	Idea not agreed – use of members hip card should solve the problem

	
	
	

	
	Sean -  Questioned what the container in the car park was being used for. CW explained it was from the Easter festival and currently holds beer from then, which is going off. This needs to be used and the container retained for storage purposes.
	Lease has now been taken over by Stefano and it will be moved

	
	
	

	
	RG questioned what the storage is sued for at the back of the squash courts. It was agreed this area could be used for hockey storage which would then remove the need for the wooden shed. 
	RG to develop area into storage

	
	
	

	
	ML suggested agreeing on a procedure for holding meetings without the chair. A deputy would need to be nominated in absence of the chair.
	WJ to lead when CW away.

	
	
	

	
	Date of the next meeting – Wednesday 30th June
	


