Trojans Committee Meeting

Wednesday 27th August, 7pm 

Committee Room, Trojans

Attendees: ML, CW, KC,  SN, WJ, ZK, DB, G B-S, Mike Reid ( for RG)

Apologies: RG

	1
	Minutes of the last meeting
	Action

	
	Business Link meeting has been arranged with CW and KC to take place on Thursday 28th August.
	CW to brief office on meeting

	
	CW has gone through the stock reports for the bar and identified a big deficient in June. Since then, figures have improved although deficient is still higher than it should be. There is a need to get to grips with stock management at the bar and the pipes to avoid wasting stock.
	

	
	PW was responsible for ordering the repair of the driveway due to a complaint regarding a health and safety issue. ML raised issue about how much can PW spend for the club without prior authorisation.

	CW to chase contribution from Banister Bowls for road repair

	
	WJ is still in discussion with the water company about the bill received.
	

	2
	
Membership
	

	
	Membership forms have gone out electronically. 50 in total have been received which need to be checked against list of names from previous year. PW is responsible for updating the database of members.
	

	
	CW distributed a document of the terms and conditions of the membership cards. ML suggested adding how much discount the card offers (10%).
	PW to update form, and to send out reminder about membership



	
	Any issues identified in each section about the membership cards should be filtered through to CW.
	All

	
	CW to find out who has forms for cricket members so they can have cards
	CW

	
	PW chased up with Barclays about sorting out the direct debit account. The bank have now said they cannot set it up
	CW and WJ to chase Barclays

	3
	Weekly  meeting
	

	
	CW, PW, and WJ now have regular meetings. Minutes will be posted on the committee only part of the website.
	CW

	
	Membership cards were handed out to those members of the committee that had paid

	

	
	A problem with the BT connection at the club has been identified, which means web link not easy.
	PW to investigate solution

	4
	Section reports
	

	
	Rugby – aim for promotion this year. Have Portsmouth 2’s in a friendly. There are 14 changes to the rules this year. Some juniors are now training on a Thursday as have moved up an age group
	

	
	Squash – no matches, fitness has started. One court is being revamped and repainted.
	

	
	Cricket – coming to the end of the season. 2nds and 3rds are hovering above relegation. Still not able to use the 4th pitch at King Edwards. Are working on funds to help improve practice facilities by applying for funding under the landfill tax credit fund at Veolia (£30k). Under 11’s won their cup competition.

	

	
	Hockey – friendlies start early September and a club day is being held on 30th August. Dug-outs have now been sorted and astro is being repaired. Lines are due to be completed next week. Ladies 1’s have their first friendly on Thursday.
	

	5
	Future meetings
	

	
	CW expressed a wish to focus on a different section each meeting to help understand what the structure is and what the section’s aspirations are. There was a suggestion for having a club day for all sports – sometime in April – to help identify business opportunities and find out what our neighbours are doing. 
	CW aims to be more proactive by sending round a plan for the year for all to comment on and agree at September meeting

	6
	Hiring facility
	

	
	Portsmouth football club want to use the function room for training between 8:30 – 9:30am and 2:30pm for circuit training..
	PW to liaise with cleaners

	
	PW has been in discussion with Solent University about the hiring of sport facilities. He has suggested they pay a lump sum for use of astro, squash courts, football pitches, which would also offer them some form of membership.
	PW to follow up

	
	Dan – decided committee room is not best place for him as in the way of the office. Suggest moving him to the back room. PW to arrange this once the membership cards are distributed. The locks need to be sorted for the small office.

	CW and WJ to talk to Dan

	7
	Bar management
	

	
	Bar management – John will continue as bar manager until feedback from Business Link is provided (end of August/September).
	

	
	There are a number of options for bar management which WJ is investigating
	WJ

	8
	Finances
	

	
	Books show the club are currently £100 overdrawn as of 3rd August. CW plans to focus on better management of accounts with Business Link. The aim is not to be overdrawn by the end of the year.
	

	9
	Website
	

	
	Pete Goss is currently doing the website for the hockey section and wondered if the club wanted him to complete the club website. All agreed happy for CW to continue.



	ALL to send CW information from their section to put on the website

	10
	AOB
	

	
	KC has been contacted by various people who are keen to use the club which will bring in more money. Southampton Running Club would like to use the facilities and the club could charge them ‘social member’ memberships.
	KC to follow up

	
	WJ – food costs are due to go up by 10% to cover increase in energy costs. At the moment, hockey teas cost the club the most as they involve fresh produce. New proposal for hockey section to have the same as the junior rugby section (pasta/chilli bowl) at £1.50 per head.
	WJ talk to stef and RG talk to stef re hockey

	
	SM questioned what profit is made at the bar and why there will be an increase of 10% in prices. CW explained very little profit is made due to the staff costs and some brands are more expensive to buy than others.
	CW offered all opportunity to read stocktake report, especially those with insomnia.

	11
	Date of next meeting



Wednesday 24th September, 7pm

	


