Trojans Committee Meeting

Wed 24th September, 7pm

Attendees: KC,ML,GB-S,RG,CW,DB,WJ(after8:45).

Apologies: SO,SMc,ZK
Minutes of last meeting:

Accepted

Matters arising: 

1. Driveway repair account still needs chasing                                 action CW/PW
2. Barclays to be chased up                                                                  action CW/WJ
3. Regular meetings to discuss matters still being held

by PW, CW and WJ

4. Solent University and Portsmouth FC now using club

5. JD5’s have moved into new office next to club office

6. £18K in credit at bank at present

7. S’oton Running Club still interested in using facilities

8. Casc status discussed with reference to gift aid 

Office report:
1. Membership database is progressing well – over 200 memberships in
2. After 1st Oct non-members cannot play any sport at the club

3. Only “full home country internationals” have honorary membership
4. Card system working well after a couple of teething problems

5. Associate members buying card discussed - £10 for a card if they want one – need to build this into review of membership system.
6. Tabs nearly all sorted 

7. Stephano’s catering equipment needs to be removed from the changing facilities

8. Room hire – rugby to discuss with office about Sat bookings

of function room                                                                               action SM/WJ/Office

9. Utilities:

A Gas – low rate obtained until 2011 – gold star pete!
B Elect – 12p/unit approx will treble our electric bill annuallyPW to look into new contract.
C Water – bill offered to be spread over 2years, WJ still in discussion

Flood lights:  Cost of separate metering for flood light and kitchen 
to be checked, using any support from Business link                 action PW
Finance:
1. Turn off radiators in the squash corridor area  permanently ( outside the changing rooms )

2. WJ may have found a treasurer –


WJ
3. Managed to avoid going overdrawn, and still paying bank loans off

4. Bar sales last month of £13K   stock of about £5.5K at end of month

5. Cash flow forecast to  be organised                                            action CW

6. No major expenditure last month except driveway repair and electricity bill

7. Who is responsible for maintaining driveway borders?            action PW

8. AGM   to be held on 4th December 2008. Section accounts to be finalised ASAP – action all

Parking:
Driveway parking is becoming a problem again on Sun am’s

A.  ribbon to be replaced 

B.  marshals to be organised 

fire and ambulance access must be maintained!                              Action PW and rugby

Section reports:
Squash:  Report given on section organisation.


  Good start to the season so far.

Cricket:
  Closed season now – all 3 sides managed to stay in their respective leagues.


  Junior membership in excess of 150.


  End of season dinner organised.

Rugby:    successful start to the season.
Hockey:  For 4weeks club became the Junior regional performance centre and the section managed 

                  to recruit a couple of girls to the section.


   Mixed start to the season, with Ladies in the National premier league with tough opening 


  matches to come.


  Leagues to start shortly.

Child protection policy:  Is it possible to produce a “club policy” rather that individual sections which are slightly different.

Bar: Discussion on future management of the bar

cw to progress
AOB:

Cllr EO will be organising a vice president lunch shortly.              

