	
	July General Committee Meeting

Present

Campbell Williams, Martyn Lucas, Glen Buxey Softley, David Boyd, Kim Chesterfield, Roy Gittens, Zoe Kimber, Sean Magoo


	

	1.
	Minutes of the last meeting
	Action

	
	The minutes of the last meeting were agreed and any outstanding actions were due to be addressed in the meeting.
	

	
	
	

	
	Coaching for squash has happened twice since the last committee meeting.
	

	
	
	

	2.
	Bar Management
	

	
	Management of the bar is currently carried out by John, who is being paid Manager’s rate for 30 hours per week. John has already put forward ideas for dress code of the staff, using Majestic for ordering, and crisp orders to help save the club money.
	

	
	
	

	
	There are issues surrounding the use of John as bar manager, and members of the committee felt this would be an ideal opportunity for the club to decide what are the staff needs at the club, particularly as there may be other people within the club who are interested in bar management.
	

	
	
	

	
	The need for an audit of the management of the club was again suggested to help identify what is required. KC suggested using an external company such as Business Link who can be objective and are funded externally. 
	KC and CW to approach Business Link

	
	
	

	3.
	Finances
	

	
	The books show the club is in profit for June of £3,500 due to a refund of £3k from Fulllers and money gained from the Harley Davidson weekend.
	

	
	
	

	
	The books also show bar sales were at £14,500 but with only £200 profit due to wrong beer sales and staff cover. A problem was identified with the real ale going off before it could be sold. 

Suggestions for improving this were to introduce a cooling system or try and order smaller barrels. This issue highlighted the need to bring in an experienced bar manager to help deal with stock efficiently.
	CW to go through the bar figures

	
	The books also showed £1,700 profit from the Sportsman dinner and low output for energy bills.
	

	
	
	

	
	July figures are expected to be about even. The club has received a bill for £1,500 for  tuhe drive repair even though the club had not ordered for the road to be repaired.
	WJ to investigate who it should go to

	
	
	

	
	The club has also received a back-dated wastewater bill of £13,000. WJ is due to contact the Water Company to arrange for this to be paid off in instalments.
	WJ to contact water company

	
	
	

	4.
	Officer Report
	

	
	Membership – it was agreed sections would assimilate information of members who have paid electronically themselves, then arrange for paper membership forms to be sent out. Forms are already available behind the bar. Cricket players have already paid their memberships so they are entitled to receive member cards as soon as they are ready. A debate was held on when the closing date should be for members. The club rules state it should be the 1st October, however each section should be able to decide. Closing date agreed to be 1st October.
	Each section representative to provide fortnightly update lists of members who have not paid

	
	
	

	
	Online banking – due to move onto online banking to pay for membership, whereby direct debits are set at £120.

6*20 contributions for adults
	PW to chase up direct debit options

	
	
	

	5
	Office meetings

	

	
	Wynn, Pete and Campbell now meeting on Tuesday evenings at 7.45 to manage the club on weekly basis 
	

	
	
	

	6
	Loyalty card
	

	
	Various things to check – if the computer needs to be left on, need to write membership card process, and find how to get money onto cards.
	

	
	 
	

	
	Losing cards get a £5 admin fee
	PW to chase up and write process

	
	
	

	7
	Membership
	

	
	All forms going out tomorrow, from database, which will be improved through getting info in from cards.
	PW to update at next meeting

	
	
	

	8
	 JD5s – 
	

	
	CW to meet and Discuss options with regard to contracts
	CW to meet with dan

	
	
	

	9
	 Section reports
	

	
	Hockey – pre season training started, summer camp successful, summer league finished, full training started on Tuesday, and sponsorship packages have gone out
	

	
	Rugby – training has started, 7’s have finished, finals at wimbledon, £1000 received for ladies rugby
	

	
	Squash – 11 squash teams, and 1 new racketball team. Hants dev coach now based at Trojans 5hrs per week, bringing squash to schools
	

	
	Cricket – 1st xi currently struggling, and Nigel Le Bas has taken over captaincy of the 1st XI , but there are lots of U21s in team, seconds also struggling, 3/4s doing OK, midweek team, second in league, with final next Tuesday. Pitch not as good as previous years
	DB to talk to roy

	
	
	

	10
	AOB
	

	
	Therapeutics organised charity walk which raised over £1000, for the spinal injury trust in Salisbury, and would like to thank club for using their facilities
	

	
	Beer cooler needed in bar – nor buy anything yet, get another quote.
	

	
	CRB checks – discussion on what each section does, and that all staff are checked. RG is now hockey welfare officer, each section does different things, opportunity in future to improve on this.
	

	
	
	

	
	Meeting closed 9.45
	


