Trojans Committee Meeting

Wednesday 26th November 2008

Attendees: CW, RG, ZK, ML, KC, WJ, D?, TL, SM

Apologies: GBS

	1.
	Minutes from last meeting
	Actions

	
	End of year accounts for cricket with PW. RG to send hockey accounts
	RG

	
	Reason why people have not yet received their membership card is because they need to complete a membership form too so their details can be recorded with the card.
	

	
	Sharers of drive have been invoiced to pay one-third each towards the repair (now received from banister park.
	

	
	AGM has been delayed due to accounts. CW requires guidance from ML on what to prepare for the AGM. AGM is planned for February.
	CW/ML

	
	First newsletter has been sent out by CW. 
	

	
	KC offered an apology to squash section from hockey ladies about using the changing rooms at the weekend – but due to men’s rugby being in ladies changing room, and refusing to move. SM to ensure that rugby do not use the ladies changing room again. From the function room The first door on then left is the ladies changing rooms, the first two on the right are mens hockey changing rooms, the rest can be used for rugby. 
	SM

	
	SM and WJ need to talk to the Rugby section regarding the use of changing rooms (womens allocated changing rooms) over the weekends
	SM/WJ

	
	Issue with showers has been identified and linked to cold water tank not filling up quick enough. Due to add a bigger tank or add a second tank. WJ is investigating getting showers fixed and getting grant. Hartmoor showers are being used as a substitute.
	WJ

	
	Hockey section has still not received details from PW on management charge for using astro
	PW

	2.
	Incident at the bar 15/11/08
	

	
	There was a long discussion about an incident at the bar at the recent weekend
A note will go to the club reminding members what is and is not acceptable, and disciplinary actions as a result of the incident were identified
	WJ

	
	
	

	3. 
	Bar Management
	

	
	There was a long discussion about how the bar is a managed in the long term, and a series of actions were identified
	WJ / CW

	
	
	

	4.
	Membership
	

	
	Discussion about how we do membership in the long term
	

	
	An issue was raised about the possibility of juniors getting hold of membership cards, and whether it is correct for parents to benefit from them if only paying junior membership fees.
	

	
	Discussion about membership – all happy with current system where member, rather than section pay clubs.
	

	
	Highlighted the possibility of introducing Country, Family, and Casual memberships – do we want them and how much should be charged for them. – only one to investigate further is family membership
	

	
	What other policies do clubs have which we can introduce?
	

	
	Further details to be put together
	CW/PW

	
	Other issue with the club raised about the usage – overcrowding of fixtures puts pressure on facilities and car parking. Suggest having a paid person to organise diary of fixtures and ensure all sections to let club know if an event is coming up.
	ALL

	
	
	

	5.
	AOB
	

	
	Cricket have received grant (£25-26k) to build nets area. Wish to know whether the waste area near parking is available to build nets area.

- yes it is but can we see picture first, and well done.
	DB

	
	Access to changing room facilities for early hockey matches needs to be resolved.
	WJ

	
	Xmas staff gift to be subsidised
	WJ

	
	Salary review due to take place soon.
	WJ

	
	Grassroots are no longer doing events anymore. Questions were raised about the contract they have with the club and whether they still owe money. They have been invoiced for 3.2 k which they owe, and cw / pw/ wj developing alternative
	

	
	ML asked whether we were in black or not yes, but exact figure not known (but now 31k up)
	

	
	KC raised the issue about Therapeutics contributing too much towards the electricity bills. They have an agreement to pay 20% of the electricity but the amount dramatically rises in the winter, even though Therapeutics are using the same amount of energy. Would prefer a meter reading.
	PW

	
	Illegal car Parking is taking place when the club is busy. Wish to have marshalling at the weekends. SO has offered to clear undergrowth and fill ditch to help create more spaces. Junior rugby money has not been paid so can use that to pay for signage for no parking areas. (they have now paid)
	

	
	This was KC last meeting after many years her invaluable contribution is formally recognised, and thanks wholeheartedly for the contribution she has made towards Trojans
	

	
	Date of next meeting: Wednesday 7th January 2009
	


