Trojans Committee Meeting

Wednesday 29th October 2008

Attendees: CW, G B-S, DB, RG, ZK, ML, KC, WJ

Apologies: SM,
	1.
	Minutes from last meeting
	Actions

	
	Remaining actions:
	

	
	KC to chase Southampton Running Club     (ho ho)
	KC

	
	End of year accounts received from Squash – remaining sections need to send their accounts to CW.
	RG, SM, DB

	
	
	

	2.
	Office report
	

	
	Membership card system working well. Some members have not received their cards. CW and PW to chase.
	CW, PW

	
	So far, discount for members at the bar has been worth £780. Need to ensure cards are swiped after every purchase.
	

	
	A request was made for an updated list of non-paid members as sections are basing selection on this.
	PW

	
	Occasional players membership was discussed. If play less than 2 games, agree to get discount off membership. Need to review all membership categories at future meeting
	

	
	Fire inspection highlighted that Trojans and Therapeutics alarms should be linked.
	PW

	
	The Club aims to get gift aid on all memberships, raffle prizes, donations, and dinner tickets (and backtrack claim by 6 years). ZK agreed to look into what to do. KC has named person who can carry out this process. Issue is whether or not the Club is a private members club or CASC. ML to read /rewrite club rules to ensure they are  clearer with respect to CASC regulations.
	ZK, KC, ML

	
	Have identified it will cost £250 to have sustainability report carried out on the club to identify how to improve energy usage.
	CW

	
	Water company has asked the club to pay £450 per month direct debit to cover bill. CW is investigating where the meter reading is taken from.
	CW

	
	Club is due to split cost on the drive repair. PW to speak to Banister Park/ institute.
	PW

	
	
	

	3.
	Bar
	

	
	Dates of when the function room is free and up-coming social events are now up on the website.
	

	
	
	

	4.
	Accounts
	

	
	Initial discussion about accounts for year end aug 08. Accounts show the club is up £6,500 at the end of 2007/08, but doesn’t include loan to bank which appears elsewhere in accounts. Key loss, compared to last year is with bar, but profit from catering has improved. 

Need to finish this before AGM
	CW

	
	Hockey section is questioned paying the management charge on the astro and wish to know what this charge includes. Section also agrees to paying electricity for the floodlights but question whether Rugby’s contribution to lights is sufficient.
	PW to put together what section get for management charge

	
	Room hire is down, the club is now paying less on the loan, and each section accounts need to be checked. GBS knows of someone who may be interested in dealing with the club’s accounts, who Wyn will chase up
	WJ

	
	
	

	5.
	AGM
	

	
	AGM is due to take place on 4th December. Accounts need to be on the board 21 days beforehand (13th November). Notice for passing items and elect to stand is 7 days. 
	CW

	
	Committee representatives are to ask their section committees for floor representatives for the meeting.
	All

	
	ML to let CW know what happens may AGM so can prepare sufficiently
	ML

	6. 
	Section updates
	

	
	Cricket: Indoor cricket is taking place. Questioned whether club insurance covers training at King Edwards school as the school claims Trojans should provide their own insurance. WJ thought not
	

	
	
	

	
	Squash: No mens teams have lost yet. Ladies are mid table. 
	

	
	
	

	
	Rugby: Doubts over coach sustainability. Ladies are 2nd in the league. Holding a fundraising event at Harbour Lights. The Alexander pub would like to do some cyber advertising on the Trojans website – potential funding opportunity for the club.
	

	
	
	

	
	Hockey: Ladies 1st are 4th in their league, Ladies 2’s are struggling, and Ladies 3’s are joint top. Men’s 1st are 4th in their league and 2’s are finding it tough. Vets are third and numbers of juniors is encouraging.
	

	
	
	

	
	CW wishes to send out a newsletter. Each chairman should submit an article to CW by end of next week.
	All

	
	
	

	
	Subscriptions for juniors is £40.
	

	
	
	

	7.
	AOB
	

	
	ML - Edward is organising a Vice President lunch for 31st January.
	

	
	WJ – Pirates lunch this Saturday
	

	
	G J-S – complaint from ladies that there is sand in the changing rooms. Wish for a sign to be put up on the changing room door to say ‘No field sports’. Issue highlighted with lack of availability of ladies changing room.
	PW


