Dear Trojan

The General Committee which oversees the management of the Club on behalf of its members, decided at its June meeting to keep the membership fees at the same level as this year. 

This was a difficult decision. The Committee was very aware of the current financial background nationally and the difficult situation that many Members find themselves in.  However the costs of running the Club (energy, water etc) continue to escalate.  We are a Club with no financial reserves which annually struggles to meet its liabilities.

To square this circle we need 2 things;

Firstly, we need the membership fees to be collected promptly. The membership year commences on the 1st September and the fees are due on that day (except for Cricket members).  The Committee determined that if it is paid late (i.e. after 1st September) the due subscription will be increased by 10%. If it remains outstanding after 1st October it will rise by 20%. 

To give Juniors a chance to come back to the Club after the school holidays the Committee have given Juniors a period of grace. Their Club subscription should be paid by 15th September but if not they too will be subject to a 10% increase if payment is made late. 

It is very expensive to run Trojans and we must collect the membership fees on time. Each Section will be sent weekly lists showing which members have and which have not paid. You will not be able to play, train, or use the Club’s facilities unless you have paid your membership.

Payment should be either by cheque (payable to “The Trojans Club”) sent or delivered to the Club or by debit/credit card payment either by phoning the club on 023 80 612400, or by paying over the bar at quiet times. If you pay by card at the Club or over the phone, you still need to complete a membership form and leave it in the box at the end of the bar.

If you are a life member, or PLC member your annual payment varies from those set out in the attached form, or there is no payment - please contact Martyn if you need further details. However we are sending you this letter to make you aware of the situation the club is in, and to make you aware of the following item.

Secondly, Trojans is a very rare club in that it owns, and manages its facilities. It does this purely with volunteers supported by 3 part time paid staff.  It has no external funding or grants. As a Trojan you are responsible for the running of the Club.  It is not someone else’s responsibility

We, as a Club, are not making the most of our potential.

Each Section is well managed to provide coaching, games etc but the maintenance of the whole Club relies on a very small number of individuals spending a disproportionate amount of time to run and manage the Club. This is a situation that needs to change.  

The General Committee will be hosting a meeting on Tuesday 17th august at 7.30pm at the Club to explain this situation in more detail and to hear all members’ views/ suggestions so that we can all pull together for the long term future benefit of our Club.  

It will give you the opportunity to outline what skills and experience you can offer to help in the running of the club, supporting it, growing other income streams, and improving its day to day management. 

There is direct link from how the bar is managed, how the pitches are maintained, how the cleaning is undertaken, how the phones are answered, and how the finances are managed, to how your sport is played.

If you want the Club to improve, then this is your chance to say what needs to be done. It is so important that all Club Members come, listen, voice an opinion and involve themselves positively.

We look forward to meeting you and hearing your views.  If you have any questions prior to the 17th (or if indeed you are away on holiday on that day) please do not hesitate to call either of us on the numbers below. 

Further details will be posted on www.trojans.org.uk which is the clubs website, so keep checking this for regular updates.

Yours sincerely

Campbell Williams



Martyn Lucas
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President
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