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Trojans Squash Club
Minutes of AGM
Date: 13/11/2023 7pm Paris Bar

Attendance: James Laird, Tim Lane, Lucy Hammond (New Treasurer), David North, Andy Porter, David Law, James Hammond, Simon Dancer, Carl Hunter, Graham Churchill, Mike Watts (Club President)
Apologies: Callum Greasley, Rob Motson, Simon Lawson
Current committee and Positions
Chairman/Secretary = James Laird
Treasurer = Lucy Hammond
Members = Simon Lawson, James Hammond, Rob Motson (150th Rep), Callum Greasley (Teams & Events), Shane Pletts (Juniors), Simon Dancer (Club Director), Jozsef Tamasi

Agenda
· Chairmans report
· Accounts
· Squash future plans and events
· CCTV
· Changing rooms
· Connection to new build and entry to area
· Walls painted
· The club, development and future
· AOB

Questions and Comments
	1. Could we have an Over 80’s Comp as well as an Over 60?

2. The heating is great, could we consider air con for the summer?

3. The accounts struggle to split out clubnight income and income from tournaments. Can this be sorted?

4. The bank account needs new signatories. It would be easier just to open a new one.

5. In terms of entry to the area, it is great that in the long run will be looking at fob entry, in the meantime could we change the codes on the changing rooms to reduce usage?

6. A number of questions were posed to the committee regarding Padel. 

7. How is the income from Padel Calculated?


8. Will Xmas Parties on the site continue?

9. Will The lane be improved?






10. What is the timetable for the new development?

11. Have the committee looked at the funding opportunities from England Squash?
	The Squash Committee will look into this.


The Squash Committee will look into this.


The new treasurer will look at this.


The Squash committee will approve this at the next meeting and the treasurer will implement.

Codes will be changed for 2024.




I have emailed padel and the reply is below.


It will be increased by RPI each year for the 25 years of the lease.

Yes

We are working with the owners of the bottom part of the lane (King Edwards), and they are looking to put yellow lines, make good the surface, stop the stream, and apply enforcement if needed. Trojans have painted the bumps, are looking to put in double yellow lines and have modernised signage on their part.
 
Not next year, but maybe the year after

The Squash Committee will look into this.




Email from padel. This will also be sent out in email to all members.

Hi James

In response to your questions:

Subject to padel starting to build in January what date will they open?
The build plan is 3 months so we would aim to be open at the start of April if we start the build in January.

Are there any deals for trojans members?
Yes, there will be an introductory deal, either a free period of play (eg a month or two or more) or discounted courts. We have not yet decided on exact details.

Is it book by membership or pay and play?
It is essentially pay and play. You can book courts without being a member. If you are a member (and the annual fee is about £100+ TBD) you get discounted court prices and early booking rights. 

Will there be trial events for current non players of the sport?
Yes, we will be doing free introductory sessions to assess levels / explain the sport. 

All the best
Jamie
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